GOVERNMENT OF ARUNACHAL PRADESH
DEPARTMENT OF PLANNING
ITANAGAR

Minutes of the meeting of District Planning Offices with Development
Commissioner & Commissioner (Finance), Secretary (Bnning) and

other Senior Officers of Planning Department on 8 September, 2009 at
ltanagar.

Shri V.K. Dev, Development Commissioner & Comnmissr
(Finance) took a meeting on 6th September, 2002180 hrs. with the
Secretary ( Planning), Director (Planning), Dir@c(oState Plan), District
Planning Officers and other officers of the Plagnidepartment in the
conference hall of Planning department to reviewoues plan/programmes
being implemented in the districts, viz., Prime Miar's Package, NEC,
NLCPR, BADP etc.

2. The list of participants is appended as Annekére

3. While welcoming Shri V.K. Dev, Development Conssioner,

Secretary(Planning), District Planning Officers amther officers of
Planning department, Shri Millo Bida, Director(Phamgy) thanked all
District Planning Officers to attend the meetinghiv a short notice as well
as despite being the holiday. He, on behalf of ftap Department,
wholeheartedly expressed gratitude and gratefulnéss both the
Development Commissioner and the Secretary (Plghnifor their

unrelenting and persistent efforts for up-gradatbpay of District Planning
Officers at par with their counterparts. As an dade to their unflagging
support and sympathy, all officers of Planning Dé&pant should leave no
stone unturned to translate the development visibrthe Development
Commissioner and the Secretary (Planning) intatyedle added.

4. The Secretary (Planning) in his address ade@dhe magnanimity
and zeal of the Development Commissioner, who e kaffectionately
attached to the Planning department, for fulfillifge long felt demand of
up-gradation of pay of the District Planning Offise He also expressed
sincere thanks to Shri Amit Singla, Joint Secret&ipance) in absentia for
his unequivocal support for the wellbeing of thestiict Planning Officers.
He was of the opinion that the administratively Bistrict Planning Officers
are very much attached to the Deputy Commissioinetise districts and as
such they are the kingpin so far as plan formutationplementation and
monitoring of plan/programmes at the district lesetoncerned. All district
planning units, headed by the District Planningic2ifs, are the nerve
centres for planning in the grass roots level agmach require strengthening
as these planning units are virtually officer oteghoffices. Highlighting the



achievements of Planning Department in the lasipleowf years in the
district level, the Secretary (Planning) informédttthe department has been
strengthened by creating a few new posts and dillip of vacant posts
recently. New vehicles have been procured to tatdismooth movement of
all District Planning Officers to undertake physicaonitoring of projects.
Other logistic supports like computers and laptbpse also already been
provided to them. Phase-wise construction of regidlequarters for District
Planning Officers has been taken up. A new offiggding for the directors
including conference hall has already been comgldie clarified that the
basic purpose of embarking upon such initiative®id®oost the morale of
the officers of Planning Department so that they daliver and discharge
their duties and responsibilities more efficierdtyd competently. He further
added that the State Government awarded Gold MeédaShri C.L.
Tungkhang, Director (State Plan) on"@Republic Day in recognition of his
committed and commendable services, which is aemait pride and
appreciation for the Planning department. He alemmimented Shri M.
Babung, Research Officer, Kurung Kumey district s excellent job in
preparation of maps under BADP and requested hirorief all District
Planning Officers on this.

In course of his deliberations he recommendeddhewing:

(@) Department of Planning is to play a crucial roletémms of
vertical and horizontal coordination with nodal Néitnies of
Government of India and various departments of $tate
Government in implementation of multifarious plan/
programmes as well as to embark on review and oomdt
their performances. Therefore, all officers of thepartment
must gear up to meet the challenges ahead.

(b)  The institution of District Level Monitoring Comni#es needs
to be taken very seriously. As a Member-Secretdrythe
committee, each District Planning Officers shoulgwe that
such meeting is held in every month or at leasteoinctwo
months.

(c) As per decision of the Conference of Deputy Comimiss,
Engineers and District Planning Officers held ériviay, 2009,
each district was supposed to have a separatealt@d “PM’s
PACKAGE” on their websites for hosting of all détal
information pertaining to Prime Minister's Packa@mly Tirap
district has complied these instructions. OthertiizisPlanning
Officers should also follow the suit.

(d) The dates of visit of NABCONS officials should Imgiimated to
Planning department along with details of the ptgerisited.
All District Planning Officers should work as locabordinator



for the visit of NABCONS officials and they shouldcilitate
movement for field visits and arrange meeting viftb Deputy
Commissioners.

(e) As far as possible, each District Planning Officerat least
Senior Research Assistant/Research  Assistant should
accompany the officials of NABCONS during their pestion
to various project sites.

()  Monitoring of the projects under ACA for reconstiion of
damaged infrastructure by floods and natural calasR005
needs special improvement.

(g0 Continuous feedback on various plan/programmes fthm
District Planning units is utmost necessary. Ragtiaw of
information to Headquarters on monitoring of NEQ, Q¥R
and RIDF projects implemented in the districts seéal be
ensured.

(h) In the analogy of Prime Minister's Package, Thirart
Monitoring of projects under normal Special Plansi8gance
and Border Area Development Programme will be ohiced
during current year with the concept of “Social Autb assess
the impact of projects in the socio-economic lifé the
localities. Therefore, all District Planning Offise should
embark on preparatory exercise in this regard.

()  Qualitative information is the soul of any monitagi
mechanism. As such, optimum utilization of avakabl
technology and tools will help creation of data ébas each
district and all data base should be streamlinetiaprovised
through Management Information System (MIS).

()  Inordinate and undue delay in submission of repamts returns
from the districts sometime put the State Goverrimian
embarrassing situation at the Government of Indisell
Therefore, concerted efforts are necessary for mimation of
time lag in submission of required information thet
Government of India.

5. Acknowledging the sincere gratitude expressedthgy officers of
Planning department for achieving the long-felt dach of upgradation of
pay of District Planning Officers, the Developme@ommissioner
emphatically stated that no special attributiomesessary for him as it has
been his earnest endeavour to give justice anditonate the sense of
inequalities and deprivations amongst the Dis®ieinning Officers in terms
of pay parity and authority. He, however, advisédhe District Planning
Officers that there is no room for either complageonr contentment and
they should strive hard to shoulder more respolitsdisi that may assign to



them. He was happy to note that unlike other StétesPlanning department
has recently assumed as a vital and crucial depattand it is expected to
act upon as “eyes and ears’ of the State Government

He made following recommendations in course ofdeiterations:

(@)

(b)

(€)

(d)

(€)

(f)

District Planning Officers have to play a pivotale in

the districts in close coordination with their respve
Deputy Commissioners. Therefore, they should have
clear perceptions of objectives and strategies oo |
drawn process of planning.

Greater responsibility as well as accountabiligs lwith
the District Planning Officers for judicious utiéiton of
developmental funds at district level. The scarce
resources must be utilized in a cost effective gpitmal
manner within the stipulated time horizon. A consta
watch on the implementation schedule and to takelyi
corrective measures so as to avoid cost and tiregas
will be a corner stone of effective monitoring maotsm.
The institutionalized “Third Party Monitor” is a tma
breaking and innovative process in the history of
economic planning in Arunachal Pradesh. It is neags
that the District Level Monitoring Committees areld
once in a month with active participation of thestict
Planning Officers. Persistent persuasion with the
respective Deputy Commissioners for timely holdofg
such meeting will realize the envisioned objectiaesl
goals of District Level Monitoring Committees.

No site inspection will be complete without invaly
officers of Planning department who can providengainy
data. District Planning Officers will be able toopide
first hand knowledge about the physical and financi
progress of any project. Glaring irregularities in
implementation of projects should be brought to the
notice of the Government and such reports will be
actionable.

The Management Information System (MIS) at theeStat
and district levels should be streamlined and
strengthened.

Planning department shall continue to provide neags
logistic support to the District Planning Officets
discharge their duties effectively, efficiently and
authoritatively.



6. In course of interactions, some pertinent issuwese raised and
constructive suggestions were put forwarded by thevelopment
Commissioner, Secretary (Planning), District PlagnOfficers and other
officers of Planning Department. Thereatfter, follogvdecisions were taken:

(a) All District Planning Officers shall adhere to timehedule for
submission of proposals as well as reports andn®twith
relevant details to the headquarters.

(b)  For collection of data and transmission VSATs Wwdl installed
in each District Planning Unit.

(c) All District Planning units will be equipped withgital cameras
for monitoring purpose.

(d) “B’ Category delegation of financial powers will lklegated
to District Planning Officers to enable them to rdgf
expenditure on salary component etc.

(e) Use of mobile phones as well as land-line telepham¢hin the
existing ceiling will be allowed to each DistrictlaRning
Officer.

() Necessary arrangement may be made for engagement of
Computer operators for data entry on short termisbas
required.

(g) Strengthening of District Planning Units, creatiohseparate
division for monitoring and evaluation and PPP aall vas
training of District Planning Officers in IIM andtleer reputed
training institutes of the country will be some thle prime
future agenda of Planning department.

(h)  Within one month District Planning Officers showddsure that
the entire database pertaining to Prime Ministé?ackage,
ACA for reconstruction damaged infrastructure byofls and
natural calamities-2005, BADP, reports of Districevel
Monitoring Committees etc. are hosted on their eespe
websites without fail. The target date for commetiof this
exercise is 30 October, 2009.

()  The database given to each District Planning Offtkeing the
Conference of Deputy Commissioners, Engineers aistii@
Planning Officers held on first May, 2009 shouldupelated by
every District Planning Officer once in every manth

()  District Planning Officers should ensure that DdstrLevel
Monitoring Committee meetings are held regulariseferably
once in every month. The meetings should not benase
formality. During every meeting detailed scrutinfyeach and
every project should be carried out.



(k)

()

Overall reaction time of all District Planning Qféirs should
improve significantly as far as submission of vasiaeports
and utilization certificates is concern.

All District Planning Officers should make fullestse of
internet to communicate with the Directorate.

7. The meeting ended with a vote of thanks to tharcby Shri Vijoy
Sonam, Deputy Director (Planning).

Sd/-
P. S. Lokhande
Secretary (Planning)

Memo.No.PD/MPD/BADP-3/2009-10 Dated Itanagar, 148 Sept, 20009.

Copy to:

1.

2.

o 01

PPS to Hon’ble Chief Minister, Government of Aruhak
Pradesh, Itanagar.

PS to Chief Secretary, Government of Arunachal €shd
[tanagar.

. SPA to Development Commissioner & Commissioner drae),

Government of Arunachal Pradesh, Itanagar.
Joint Secretary (Finance), Government of ArunadPeddesh,
ltanagar.

. All Deputy Commissioners, Arunachal Pradesh.
. All District Planning Officers, Arunachal Pradesh.

Sd/-
P. S. Lokhande
Secretary (Planning)



DEPARTMENT OF PLANNING
GOVERNMENT OF ARUNACHAL PRADESH

i

FOURTH CONFERENCE OF OFFICERS OF PLANNING DEPARTMENT
(6™ SEPTEMBER, 2009, ITANAGAR)

1% Row (sitting L-R)  :M. Karga, V. Sonam, T. Mibang, O. Tayeng, S. Timba,

M. Babung and T. Chuku.

2" Row (standing L-R): J. Diyum, SK. Pukhan P. Dey, D. Riba, P. Mishra, L.R.
Roy, C.L. Tungkhang, B. Purkayastha, S.K. Sharma, M. Esshi, P.K. Rakhowa, S.
Chetterjee, M. Bida, G.K. Dev, Ms L. Chayu, Ms M. Riba, A. Khundu, Ms K, Bam, M.
Pussang and Ms P. Boring.




